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SEH Proposal Submitted X X X X X X X X X X X X X X X
County Board Approval X X X X X X X X X X X X X X X
SEH Contract Execution X X X X X X X X X X X X X X X
Form User/Steering Committee X X X X X X X X X X X X X X
ARMER Overview/Radio 101 
Training X X X X X X X X X X X X X
Participation Plan Kick-Off 
Meeting 8/18/2009 9/30/2009 9/30/2009 X 9/3/2009 10/5/2009 9/10/2009 11/17/2009 9/14/2009 9/16/2009 12/15/2009 9/23/2009 9/16/2009 12/10/2009 12/3/2009
Data Collection/Draft Plan X X X X X X X X W X W W W W W
Technical Plan X X X X X X X X W X W W W W W

System Architechure X X X X X X X W X
Site Additions N N N Y-1 N N N N N
Channel Additions N Y-1 Y-1 Y-1 NY-2;1 Y-1 Y-1 Y-1
Equipment Additions X X X X X X X X X

Subscriber Equipment X X X X X X X X W X W W W W W
Subcriber Radios; 3yr. est. 141 753 321 X 500 464 436 858 233
Talk Groups X X X X X X X X X
Preliminary Fleet Plan X X X X X X X X X

Communications Center X X X X X X X W W X W W W W W
Console Equipment and 
Configuration MIP5000 W X X 3  MCC7500 2  MCC7500

2 
CentraCom

3   
MCC7500

2   
MCC7500

Audio Logging X W W X X W X W W
ATIA Data Requirement X W W X W X W W
Contingency/Back Up 
Communications Planu cat o s a X X X X X X X
Connectivity to the ARMER 
Backbone X X X X X X X X X
Alarming & Monitoring X X X X X X X X
Interoperability X X X X X X X X
System Administration/ 
Management Plan N Y N Y Y Y N Y Y

Project Management & Delivery
X X X X X X X W X W W W W W

Training Plan X X X X X X X X X
Cut Over Plan X X X X X X X X
Schedule X X X X X X X X X
Maintenance Plan/Spare 
Parts X X X X X X X X

Design Validation X X X X X X X W X W W W W W
RF Coverage / Propagation 
Studies X X X X X X X X X
System Capacity/Loading X X X X X X X
Interface Requirements X X X X X X X X X
Console Requirements / 
Conventional Resources X X X X X X X X X
Confirm Subscriber Counts X X X X X X X X X

Frequency Planning / Mn/DOT 
Coordination X W W X W X W W W
PLAN APPROVED X 12/17/2009 W W X 12/17/2009 W W W X X W X
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